BEVERLY SCHOOL COMMITTEE
BEVERLY, MASSACHUSETTS

REGULAR ScHooL COMMITTEE MEETING
MEMORIAL BUILDING MEETING ROOM
WEDNESDAY, AUGUST 25, 2010 @ 7:00 P.m.

Agenda Items

1.

2.

9.

Call to Order
Pledge of Allegiance

Recognition of Students, Employees and Community Members

Open Forum for Citizen Concerns

The President will consider requests to address the School Committee on items not included as part of the agenda
at this time. Any person wishing to make such a request should check in with the School Committee Secretary prior
to addressing the Committee.

Opportunity for Citizen Input into Agenda-Related ltems

The President will consider requests to address the School Committee on items included as part of the agenda at
this time. Any person wishing to make such a request should check in with the School Committee Secretary prior to
addressing the Committee. The person(s) will be called upon as the agenda item(s) are considered.

Approval of Meeting Records
Communication from School Committee Members

Report from Superintendent Galinski
Action ltems:
A. Calendar change — BHS moving schedule
B. Math Coach Position at Briscoe Middle School.
Informational ltems:
A.  Opening of School Enroliment
BHS Construction Project Update
Superintendent’s Entry Plan
Strategic Planning Update
New Hires
Transportation Garage
Indirect Cost Agreement
Superintendent’s Expectation of School Committee
Superintendent’s Goals

~TIETMMUOW

Report from School Committee President Annemarie Cesa
A. School Choice Survey
B.  Communications
C.  Strategic Planning Sub-Committee Update
D. AFSCME Proposal



10. Committee Reports

A. Standing Committee on Finance & Facilities
Paul Manzo, Chairperson

B. Standing Committee on Curriculum, Instruction, and Student Life
Maria Decker, Chairperson

11. New Business

12.  Opportunity for Questions from the Press

Annemarie M. Cesa, President
Beverly School Committee

Marie E. Galinski, Ed.D.
Superintendent of Schools

The listing of matters are those reasonably anticipated by the Chair which may be discussed at
the meeting. Not all items listed may in fact be discussed and other items not listed may also
be brought up for discussion to the extent permitted by law.
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