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SECTION SIX

SECTION SIX RECOMMENDED OPTION FOUR

RECOMMENDED OPTION 4

Option 4 combines the retention and renovation of the "public wing” of the
existing high school with construction of new classrooms and other teaching
spaces.

This approach contains a number of advantages for the City. They include:

e The construction of new classrooms, other academic and support spaces
adjacent to the existing high school allow the existing school to remain in
operation negating the need for swing space while the new areas are under
construction. This should eliminate the need for any portable classrooms
on site.

e Retention and renovation of the Field House allows the school (and City) to
continue to enjoy a Field House. Current State SBA regulations do not allow
for reimbursement of new Field Houses.

e The new construction and renovation project can be accomplished in a
significantly shorter period of time when compared to “all renovation”.

e Ifdesired, the current high school building might be retained to serve as
swing space for the renovation of the Briscoe and Memorial Middle Schools.
This has a number of issues that will be discussed in this report.

e The existing building is in poor condition, and will require renovation
values close to the cost of new construction.

e Option 4 may be a less expensive solution than Options 1 & 2 and very
comparable to Option 3. Note that Option 4 is a larger building than
Option 3.

Areas of Building Retention

Option 4 proposes to retain and renovate certain “public” portions of the
building referred to as the Field house wing. This includes the field house, small
gym, locker rooms, boiler room, cafeteria and auditorium areas. These areas will
require substantial renovations in order to meet present day building and
handicapped codes. Additionally, certain reconfigurations will be necessary to
meet current educational requirements.

The Department of Education (DOE) no longer fully participates in
construction of new field houses. If a new field house is desired, the City will be
required to fully fund that portion of the space. The Department of Education
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is expected to participate in the renovation of the existing field house.
Retention of the existing field house results in a larger building than in Option
3.

Construction of New Building Areas

Option 4 proposes construction of all new academic classrooms as well as a
library, administration and support spaces. The current concept calls for it to be
constructed east and adjacent to the existing school.

We anticipate the construction of approximately 166,000 square feet to fulfill
the educational program. Our current concept design accomplishes this in a
combination of two and three story wings.

Swing Space

Construction of the new building areas can take place while the current high
school is occupied. This will negate the need for portable classrooms or other
swing space that would be required for a complete building renovation.
Renovations of the community wing will need to be addressed in detail. These
areas will likely need to be phased over both the summers and some portions of
the school calendar. Curtailing of some activities may be necessary to
accomplish the renovations in an efficient manor.

Construction Phasing

A reorientation of the entrance to the high school is proposed during the
construction period. This is recommended in order to separate the construction
activities away from school activities for safety purposes. High school access is
proposed through the Patten Wing, approached from Kittredge Street. Sohier
Road may be retained for some vehicular access but will likely be primarily for
construction access.

Some portions of the existing playing fields will be lost to new building area.
Additional field areas may be temporarily lost for construction staging areas.

Two Schools on One Site
If the existing high school remains largely intact to serve as middle school swing
space following the completion of the new high school, a number of issues will

need to be addressed, including:

e Student parking will be lost for the period of time that the two schools
temporarily co-occupy the same site.

e Site amenities including permanent parking and recreational facilities can

not be completed until portions of the existing school are demolished.
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e The “front door” of the new building may not be apparent or accessible
until portions of the existing building are demolished.

¢ Reconfiguration and reconstruction of the storm water conveyance system.
e Increased traffic and parking requirements
Construction Costs

Note: The following costs are “Orders of Magnitude”. They do not represent a
bonafide cost estimate.

e Costs are represented in 2001 / 2002 dollars and will need to be adjusted
for inflation depending on when the project is undertaken.

e Figures presented do not reflect any “special foundations”. Preliminary test
borings are proposed to determine if any are necessary.

e Figures presented do not include finance costs.
e Figures presented do not include maintenance or operating costs.

Historically, comprehensive renovations cost in the range of 75 — 90% of new
construction costs. The proposed areas to be retained include spaces that may
likely be less expensive to renovate than the average, such as the field house, to
spaces such as the locker rooms that will be more expensive than the average.
For discussion purposes, assume a rate of 80% of new project cost rather than

the 85% used for alternates 1 & 2. $195 x .80 = $156 / s.f.

o  $156 /st x 94,000 s.f. =§ 14,664,000 Say $14-$15 M.
The proposed new construction is anticipated to be approximately 166,000 s.f.
e $195 / s.f.x 166,000 SF = $32,730,000 Say $33M.

Other anticipated cost includes the demolition of portions of the existing school
and the associated hazardous waste removal.

Alternative 4 as discussed above is based on concept sketches developed since
our last meeting. Deviation from this concept may alter recommendations or
costs contained herein.

The fourth diagram shows both the new classroom wing and the existing school
remaining in place (temporarily) for the purpose of providing swing space for
the middle school projects.
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Schemes for Option 4

The following three diagrams (schemes), are different graphic representations
of Option 4. They are not proposed designs but rather show various ways in
which the Educational Program can be accomplished on the current site. They
take into account the issues discussed in this chapter.

The building design will take place at a later date and will involve considerable
dialogue with the school administration and staff in order to reflect the
educational needs and philosophy.

Diagrams:

e Bar Scheme

e Zscheme

e Courtyard Scheme

e Existing and Proposed Buildings (Temporary)
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